
Debt Service Funds Debt Service Funds
General Excise Tax Water Total

Estimated Revenues and General Community Sunrise Obligation Sunshine Tax Increment and Parking Operating
Other Resources Available: Fund Redevelopment Key Bonds State Bonds Bonds Sanitation Sewer Stormwater System Airport Funds

Projected Cash Balances Brought Forward:
Prior Year Carryforward (Balances) $ 7,456,773         -                 99,675         -               -            -            -             1,082,898   1,255,124   3,264,345 969,524      3,149,540     17,277,879   
Required Reserves - Beginning -                   159,798         -              290,444       845,379    -            -             540,004      3,648,568   -            1,697,340   -                7,181,533     
  Total Cash Balances Brought Forward $ 7,456,773         159,798         99,675         290,444       845,379    -            -             1,622,902   4,903,692   3,264,345 2,666,864   3,149,540     24,459,412   

Estimated Revenues:
Taxes:                                  Millage/$1,000
  Ad Valorem Taxes - Operating              4.8472 75,686,012       -                 -              -               -            -            -             -              -              -            -              -                75,686,012   
  Ad Valorem Taxes - 1987/92/98 Bonds   0.2388 3,730,122         -                 -              -               -            -            -             -              -              -            -              -                3,730,122     
  Ad Valorem Taxes - 1997 Bonds            0.1825 2,852,810         -                 -              -               -            -            -             -              -              -            -              -                2,852,810     
  Ad Valorem Taxes - Sunrise Key           1.5000 -                   -                 81,486         -               -            -            -             -              -              -            -              -                81,486          
  Franchise Fees 12,870,175       -                 -              -               -            -            -             -              -              -            -              -                12,870,175   
  Utility Service Taxes 34,592,396       -                 -              -               -            -            -             -              -              -            -              -                34,592,396   
Licenses and Permits 8,044,977         -                 -              -               -            -            -             -              -              -            -              -                8,044,977     
Intergovernmental 16,611,958       2,168,433      -              -               -            -            -             -              -              -            -              -                18,780,391   
Charges for Services 15,636,614       79,323           -              -               -            -            -             19,463,440 64,473,116 3,159,000 5,267,650   1,645,520     109,724,663 
Fines and Forfeitures 2,207,100         -                 -              -               -            -            -             -              -              -            2,810,000   -                5,017,100     
Other 25,942,981       354,481         1,000          11,000         3,500        15,000      -             1,008,438   2,288,339   75,000      244,100      3,039,469     32,983,308   
  Total Estimated Revenues $ 198,175,145     2,602,237      82,486         11,000         3,500        15,000      -             20,471,878 66,761,455 3,234,000 8,321,750   4,684,989     304,363,440 

Estimated Transfers and Other Sources $ 466,110            2,668,639      -              6,582,932     1,961,613 3,170,081 1,384,025   -              -              -            127,129      -                16,360,529   

Total Resources Available $ 206,098,028     5,430,674      182,161       6,884,376     2,810,492 3,185,081 1,384,025   22,094,780 71,665,147 6,498,345 11,115,743 7,834,529     345,183,381 

Appropriations and Other 
Resources Allocated:

Adopted Appropriations by Department:
Administrative Services $ 8,670,802         -                 -              -               -            -            -             -              -              -            5,873,215   -                14,544,017   
City Attorney 2,330,288         -                 -              -               -            -            -             -              -              -            -              -                2,330,288     
City Clerk 1,097,506         -                 -              -               -            -            -             -              -              -            -              -                1,097,506     
City Commission 259,942            -                 -              -               -            -            -             -              -              -            -              -                259,942        
City Manager 3,367,410         130,374         -              -               -            -            -             -              -              -            -              -                3,497,784     
Community & Economic Development 6,277,219         1,355,423      -              -               -            -            -             -              -              -            -              4,482,890     12,115,532   
Finance 3,733,937         -                 -              -               -            -            -             -              -              -            -              -                3,733,937     
Fire-Rescue 40,176,777       -                 -              -               -            -            -             -              -              -            -              -                40,176,777   
Parks and Recreation 29,378,339       -                 -              -               -            -            -             -              -              -            -              -                29,378,339   
Police 68,639,477       -                 -              -               -            -            -             -              -              -            1,195,320   -                69,834,797   
Public Services 21,511,490       -                 -              -               -            -            -             21,230,672 49,534,927 2,658,344 -              -                94,935,433   
Other General Government 2,425,152         -                 58,800         -               -            -            -             -              -              -            -              -                2,483,952     
Debt Service 373,650            103,200         -              6,684,376     2,340,492 3,185,081 1,384,025   98,660        6,614,437   -            1,268,259   -                22,052,180   
  Total Appropriations for Operating Expenditures $ 188,241,989     1,588,997      58,800         6,684,376     2,340,492 3,185,081 1,384,025   21,329,332 56,149,364 2,658,344 8,336,794   4,482,890     296,440,484 

Other Resources Allocated:
Contingencies 1,835,000         -                 1,200          -               -            -            -             -              -              -            -              -                1,836,200     
Required Transfers Out 11,587,615       1,384,025      -              -               -            -            -             -              -              -            -              -                12,971,640   
Discretionary Transfers Out 393,803            466,110         -              -               -            -            -             -              10,574,343 -            603,525      -                12,037,781   
Capital Transfers Out 2,539,621         1,764,537      -              -               -            -            -             50,000        2,441,440   1,340,000 300,000      100,000        8,535,598     
  Total Other Resources Allocated $ 16,356,039       3,614,672      1,200          -               -            -            -             50,000        13,015,783 1,340,000 903,525      100,000        35,381,219   

Projected Balances and Reserves:
Anticipated Year End Balance 1,500,000         -                 122,161       -               -            -            -             2,500,001 178,084      3,251,639     7,551,885     
Required Reserves - Ending -                   227,005         -              200,000       470,000    -            -             715,448      2,500,000   -            1,697,340   -                5,809,793     
  Total Balances and Reserves 1,500,000         227,005         122,161       200,000       470,000    -            -             715,448      2,500,000   2,500,001 1,875,424   3,251,639     13,361,678   

Total Resources Allocated $ 206,098,028     5,430,674      182,161       6,884,376     2,810,492 3,185,081 1,384,025   22,094,780 71,665,147 6,498,345 11,115,743 7,834,529     345,183,381 
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Enterprise Funds
General Excise Tax Water Total

Estimated Revenues and General Community Sunrise Obligation Sunshine Tax Increment and Parking Operating
Other Resources Available: Fund Redevelopment Key Bonds State Bonds Bonds Sanitation Sewer Stormwater System Airport Funds

Projected Cash Balances Brought Forward:
Prior Year Carryforward (Balances) $ 5,659,855         -                 42,603         -               -            -            -             3,093,761   10,693,799 3,313,085 1,345,132   5,453,512     29,601,747   
Required Reserves - Beginning -                    102,550          -              202,364        415,044    -            -             353,723      3,442,296   -            1,699,765   -               6,215,742     
  Total Cash Balances Brought Forward $ 5,659,855         102,550          42,603         202,364        415,044    -            -             3,447,484   14,136,095 3,313,085 3,044,897   5,453,512     35,817,489   

Estimated Revenues:
Taxes:                                  Millage/$1,000
  Ad Valorem Taxes - Operating              4.8762 66,880,942       -                 -              -               -            -            -             -              -              -            -              -               66,880,942   
  Ad Valorem Taxes - 1987/92/98 Bonds   0.2869 3,922,279         -                 -              -               -            -            -             -              -              -            -              -               3,922,279     
  Ad Valorem Taxes - 1997 Bonds            0.2099 2,865,325         -                 -              -               -            -            -             -              -              -            -              -               2,865,325     
  Ad Valorem Taxes - Sunrise Key           1.5000 -                    -                 78,540         -               -            -            -             -              -              -            -              -               78,540          
  Franchise Fees 10,715,000       -                 -              -               -            -            -             -              -              -            -              -               10,715,000   
  Utility Service Taxes 33,060,773       -                 -              -               -            -            -             -              -              -            -              -               33,060,773   
Licenses and Permits 8,326,978         -                 -              -               -            -            -             -              -              -            -              -               8,326,978     
Intergovernmental 16,093,330       1,695,235       -              -               -            -            -             -              -              -            -              -               17,788,565   
Charges for Services 15,918,006       76,930           -              -               -            -            -             18,019,940 62,788,090 3,162,000 6,025,436   1,629,597     107,619,999 
Fines and Forfeitures 1,817,500         -                 -              -               -            -            -             -              -              -            2,398,750   -               4,216,250     
Other 26,355,820       268,907          5,000           20,000          11,800      50,000      -             1,082,068   6,123,247   280,000    543,500      3,452,812     38,193,154   
  Total Estimated Revenues $ 185,955,953     2,041,072       83,540         20,000          11,800      50,000      -             19,102,008 68,911,337 3,442,000 8,967,686   5,082,409     293,667,805 

Estimated Transfers $ 425,000            1,693,822       -              6,787,477     2,798,439 3,141,838 911,445      -              -              -            127,129      -               15,885,150   

Total Resources Available $ 192,040,808     3,837,444     126,143     7,009,841   3,225,283 3,191,838 911,445     22,549,492 83,047,432 6,755,085 12,139,712 10,535,921 345,370,444

Appropriations and Other 
Resources Allocated:

Adopted Appropriations by Department:
Administrative Services $ 8,285,052         -                 -              -               -            -            -             -              -              -            6,599,521   -               14,884,573   
City Attorney 2,116,775         -                 -              -               -            -            -             -              -              -            -              -               2,116,775     
City Clerk 851,172            -                 -              -               -            -            -             -              -              -            -              -               851,172        
City Commission 206,027            -                 -              -               -            -            -             -              -              -            -              -               206,027        
City Manager 3,232,311         222,823          -              -               -            -            -             -              -              -            -              -               3,455,134     
Community & Economic Development 7,299,318         1,334,761       -              -               -            -            -             -              -              -            -              4,190,048     12,824,127   
Finance 3,526,403         -                 -              -               -            -            -             -              -              -            -              -               3,526,403     
Fire-Rescue 36,189,110       -                 -              -               -            -            -             -              -              -            -              -               36,189,110   
Parks and Recreation 26,599,338       -                 -              -               -            -            -             -              -              -            -              -               26,599,338   
Police 64,037,767       -                 -              -               -            -            -             -              -              -            -              -               64,037,767   
Public Services 18,572,562       -                 -              -               -            -            -             18,834,390 47,720,550 2,304,014 -              -               87,431,516   
Other General Government 2,360,657         -                 51,800         -               -            -            -             -              -              -            -              -               2,412,457     
Debt Service -                    167,600          -              6,809,841     2,755,283 3,191,838 911,445      544,547      -              -            1,291,142   -               15,671,696   
  Total Appropriations for Operating Expenditures $ 173,276,492     1,725,184       51,800         6,809,841     2,755,283 3,191,838 911,445      19,378,937 47,720,550 2,304,014 7,890,663   4,190,048     270,206,095 

Other Resources Allocated:
Contingencies 547,501            -                 4,500           -               -            -            -             -              -              -            -              -               552,001        
Required Transfers Out 11,623,006       911,445          -              -               -            -            -             -              -              -            -              -               12,534,451   
Discretionary Transfers Out 429,646            425,000          -              -               -            -            -             -              1,800,000   -            606,445      -               3,261,091     
Capital Transfers Out 4,100,000         670,458          30,500         -               -            -            -             -              22,165,000 1,340,000 300,000      450,000        29,055,958   
  Total Other Resources Allocated $ 16,700,153       2,006,903       35,000         -               -            -            -             -              23,965,000 1,340,000 906,445      450,000        45,403,501   

Projected Balances and Reserves:
Anticipated Year End Balance 2,064,163         -                 39,343         -               -            -            -             2,640,379   7,510,083   3,111,071 1,639,201   5,895,873     22,900,113   
Required Reserves - Ending -                    105,357          -              200,000        470,000    -            -             530,176      3,851,799   -            1,703,403   -               6,860,735     
  Total Balances and Reserves 2,064,163         105,357          39,343         200,000        470,000    -            -             3,170,555   11,361,882 3,111,071 3,342,604   5,895,873     29,760,848   

Total Resources Allocated $ 192,040,808     3,837,444     126,143     7,009,841   3,225,283 3,191,838 911,445     22,549,492 83,047,432 6,755,085 12,139,712 10,535,921 345,370,444
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